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South Korea and Hong Kong are
experiencing the fastest population
collapse. Note, 2.1 kids per woman is
replacement rate.
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Cause the effect

AUSE “We can to happen.”
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-Attraction
-Engagement
-Retention (turnover)
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BeyO ﬂd I‘der: g X7 |- = |-%1| 91 l:'l- (employer > employee)

|2] AL} Hyper-personalization in HR

Hybrid work DEl & B Decentralized HR

-Reskilling & Upskilling
-Data & Analytics

-Business problem
-Al & ML
-Workforce planning

-Flexibility
-Attraction
-Communication
-Relationship

-Well-being -Employee experience
-Turnover -Personalized
-Retention -Growth in HR




Cause the effect

<Great Resignation>
<COVID-19>
+ ESG

Hybridwork
DT in HR
DEI

-Decentralized HR
-Growth culture
-Leadership

-Attraction
-Engagement
-Retention
(turnover)
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Internet

HR 2.0

Process excellence
Standardization
Self-service

Shared services

COEs, Shared Services,

HR Business Partners Mostly
globally standardized

Process experts

Analytics with historical
HR data

Headcount
Competencies

Diversity
representation

Efficiency metrics
Employee engagement

Digital

HR 3.0

| Employee experience

Cognitive

Personalized

Transparent

Offering Managers,
Intelligent Chatbots, Pop up
squads, HR Business Partners

|Design thinking with users |

Actionable insights with
predictive Al and rich
external/internal data

Critical Skills

Leadership pipeline diversity
Inclusion

Attrition rate

| NPS, Pulse surveys

-Employee

[Moving toward HR 3.0]

experience, Cognitive, Personalized, Transparent

—> technology, Al & ML, predictive analysis...
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2022 SHRM Sessions_HR DT: 6/13(2) Why Engagement skyrocketed

Annual engagement

COVID-19 3¢t “A4"S 713 A& 2] “Engagement= AMAF X off”

7%

6%

> A717} 22 744 motivation self-actualization

- COVID-19 0| & 2= 7|24 &3 (HA| L) /safety F=Z

- Engagement©]] 7}% 2 G JF drivers (future vision, communication,
trust, recognition, growth & development, DEI & Belongings)
> 1tY, £E]7, A B3 A H| XU gt L3t

> olAl& “BA 7t ofYe} "y " U5}=1| valuing (alignment)

Top drivers of belonging

- Great resignation 3| Z25}7] 9|3} engagement, belongings (5§22

olof7|3He 2]t & WHEA| oby et 3]ALE ks 29 > hybrid work,

GROWTH &
DEVELOPMENT

Opportunities for career Growth

RECOGNITION

COMMUNICATION CHANGE MANAGEMENT

Feling seen sndiward eeling supported during turbulent times
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BMW Manufacturing Example: Data Analyti

The Results.

cs & Natural Language Processing ‘

-BMWZ9] transf i =
ormation AHY| (& Ziska 2HH)
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gn"ev;:;:eu&afwgmﬁﬁgfimwawcs -BMW7Z} 7152} Hipo(highest paid person opinion) Et+7}, ©|o] & $4
©2 o7 w3 BlAL7] A2 (T =4 & NLP) n
(£35] new hire) o] 27| 93t Network analysis (2E.3)
-Training & upskilling > dA] £3}2] 50% ©]4+ AR & VR (XR)
-Al & ML &-23F 22 1144 5 safety =Y (image recognition &

statistics)

> HRo 3
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<>2022 SHRM Sessions_How ML can be used for survey data

Comment Categorization

Comment Insights
e recruiting process (“until my very first day”), as well as tell
same perceplions about the organizat

atlon and the culture (", was purposefully held”)

entences provide b (] 4 (] amn
1o both employee sentiment (#
1ployee sentiment ( 1\2;1;);»(}1“!\!1[!‘ )and indicates a rec
B a recomn

¢ What to Improve

s us aboul the employee's

1enddatinn

-Explorance HR solution

B=nd(ML) &-83l4] feedback session©j| o] &
-sentimental analysis/network 4|3t dash board
> 4= hybrid workel| 4] HR2 /4 2} % 2] 2} feedback &

management 4| o] - A<,
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People Analytics?t §S1917}7 (data-driven conceptualization)

Trend Topics

follow-up
o0

moriaiity

management
performance

big data analytics
¢ technology
() internet 2.
future g
innovation

challenges

Hegration

knowledge gojencehr analytics
systems  gm prediction

technologies o human-ca,@lanawcs
2 big data

data aalytics

@
@ social media
- 5.

Future, Prediction, Performance, Management, Technology, Science

“People Analytics&- “A42H'5t7| 2{sHA o| asict”




People Analytics?F §S1Q17}7 (Rationale-driven conceptualization)

4™ (explanation)

~ARRte| 2T

0§|Z(prediction)
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(Objective-driven data analysis for people in an organization)




Explain Predict
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(Causal effect for avera : (Predict new: individual observations)
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o’é%‘ Atedl (2) Before/After COVID-19

[Before COVID-19] B )\I_/—JI:‘uc';l
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[After COVID-19] Z~=/H| M /I Q1 & 2
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Why & Generalizability
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(restraining forces)
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Source) 2021 4€-6% H I SOl I E7I O|O|E (2F 1,5007) EZ ZEZ] People/HR analytics Job description.




2 X| S (Rationale-driven conceptualization)

DOMAIN
EXPERTISE

STATISTICAL
RESEARCH

DATA

‘ SCIENCE
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2020 2025° 2030°

20 ~'25
LAsMoNE | 28012 | 29117 ... 1105
15~ 644 25,134 | 25195 61
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29,117
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i‘ ] -Great Resignation & Digital transformation
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Change in Weekly Average (Aug 10 - Sep 20)

—o— mask mandate
> - no mask mandate
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Approaches to the Dilemma During the Pandemic: Sequential Successes and Simultaneous Successes

> Bi3} JFL8F XE XFotA ofof CiSE M H|X /T 3HA JjQUEE S 3t J4, People Analytics

1) Steven Kim & Lee, J.H. (2021). Approaches to the Dilemma during the Pandemic: Sequential Successes and Simultaneous Successes. The Chance.




SHRM2022: Cause the effect (for each employee)

-Strategic Human Resource Management > Employee Experience
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