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|
ChurnRate

Churn Rate: The rate at which customers cancel their subscription

ARPA: Average revenue per account (customer) for a defined period of time

(eg. monthly)

= X : https://www.innertrends.com/blog/customer-lifetime-value
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What is a good payback period
T T e [ eew [

On first purchase

OK 12 months

Good 6 months

Exceptional

lennysnewsletter.com

Z xi: <What is a good payback period>, Lenny Rachitsky
(https://www.lennysnewsletter.com/p/payback-period)
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Payback Period, 24 M E| =7} stE| =717

Cohort Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 CCAC
Jan

Feb $ 10,200 [ $ 16,200 | $ 22,225 [$ 28275 |$ 34350 |$ 40450 |$ 46575|% 52,725|$ 58900 |$ 65100 |$ 71,325 |$ 77575 $60,000
March $ 10100 [ $ 16100 [ $ 22150 [$ 28250 |$ 34,400 |$ 42600 |$ 50900 [ $ 59900 [$ 66,250 [$ 72650 $ 79,100 $63,000
April $ 10,300 | $ 19,700 | $ 28700 [$ 36,746 |$ 44838 |$ 52976 [$ 63576 |$ 74176 | $ 84776 | $ 95376 $65,000
May $ 9800[$ 19,600 | $ 29455 |$ 39365[$ 49330 |$ 59330 |$% 69430 [$ 79530 [$ 89,630 $63,000
June $ 10200 |$ 20600 | $ 31,090 | $ 41670 |$ 52,340 | $ 63700 | $ 73,950 | $ 84,890 ‘gjggg
July $ 9700[$ 20200|$ 30800[$ 41500[$ 52,300 [$ 63,200[$ 74,200 $63'000
Aug $ 9500][$ 21,500 | $ 33650 | $ 45950 | $ 58,400 $ 71,000 $62.000
Sept $ 10000[$  22000|$ 34200[$ 46600[$ 59,200 $62.000
Oct $ 10200 [$  22200|$ 34400[$ 46,800 $62.500
Nov $ 10,500 | $ 22,500 [ $ 34,800 $63,000
Dec $ 11,000 [ $ 23,200 $64,000



https://www.stage2.capital/blog/ltvcac-is-a-misleading-metric-to-measure-performance-heres-what-to-track-instead

Payback Period, 24 M E| =7} stE| =717

Cohort Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 CCAC
lan

Feb $ 10,200 [ $ 16,200 [ $ 22225[$ 28275|$ 34350 [$ 40450 [$ 46575|$ 52,725[$ 58900 |$ 65100 [$ 71325|$ 77575 $60,000
March $_ 10100 % 16,00 [ $ 22150 | $ 28,250 | $ 34,400 [$ 42,600 | $ 50,000 [$ 59,900 | $ 66,250 | $ 72,650 [ __ 79,100 $63,000
April $ 10,300 | $ 19,700 | $ 28700 |[$ 36,746 |$ 44838 |$ 52976 [$ 63576 |$ 74176 [$ 84776 [ $ 95376 $65,000
May $ 9800]|$% 19600 [ $ 29,455 |$ 39365|$ 49330 |$ 59330 |$% 69430 [$ 79530|$ 89,630

June $ 10,200 | $ 20600 [$ 31090 (|$ 41670 |$ 52340 [$ 63100 $ 73950 |$ 84,890 o = O|G
July $ 9700][$ 20,200 [$ 30,800 [$ 41500 |$ 52,300 [$ 63,200 $ 74,200 (0

Aug $ 9500]|$ 21500 | $ 33650 |$ 45950 [$ 58400 $ 71,000 - .
Sept $ 10,000 | $ 22,000 [ $ 34,200 |$ 46600 |$ 59,200 o 0|5 -

Oct $ 10,200 | $ 22,200 | $ 34,400 [ $ 46,800 2,500
Nov $ 10,500 | $ 22,500 [ $ 34,800 $63,000
Dec $ 11,000 [ $ 23,200 $64,000
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ayback Period, A4 /| ME|=7t etk =712

(Month1 yel

2310/ $10, 200

Cohort Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 CCAC
lan

Feb $ 10,200 $ 16,200 | $ 22225($ 28275|$ 34350 ($ 40450 |$ 46575|$ 52725|$ 58900|$ 65100 [$ 71325 |$ 77575 $60,000
March $ 10,100 % 16,100 | $ 22150 [$ 28250 |$ 34,400 [$ 42,600 [$ 50900 | $ 59,900 [$ 66,250 [ $ 72,650 | $ 79,100 $63,000
April $ 10,300 $ 19,700 | $ 28700 |$ 36,746 |$ 44838 |$ 52976 |$ 63576 |$ 74176 |$ 84776 |$ 95376 $65,000
May $ 9800[$ 19,600 [ $ 29455 |$ 39365|$ 49330 |$ 59330 [$ 69430 |$ 79530|$ 89630

June $ 10,200 $ 20600 |$ 31090 [$ 41670 |$ 52340 |$ 63100 [$ 73950 |$ 84,890 o = = Ol'c
July $ 9700[$ 20,200 | $ 30,800 [$ 41500 |$ 52,300 |$ 63,200 [ $ 74,200 21

Aug $ 9500[$ 21500 | $ 33650 |$ 45950 |$ 58400 |$ 71,000 - - [
Sept $ 10,000 $ 22,000 | $ 34200[$ 46600 |$ 59,200 ol O|& . -

Oct $ 10,200[$ 22,200 | $ 34,400 [ $ 46,800 2,500
Nov $ 10,500 $ 22,500 | $ 34,800 $63,000
Dec $ 11,000 $ 23,200 $64,000



https://www.stage2.capital/blog/ltvcac-is-a-misleading-metric-to-measure-performance-heres-what-to-track-instead

Payback Period, 24 M E| =7} stE| =717

Cohort Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 CCAC
lan

Feb $ 10,200 | $ 16,200 | $ 22,225 | $ 287275 |$ 34350 |$ 40450 |$ 46575 |$ 52,725 |$ 58,900 | $ 65100 | $ 71,325 | $ 77575 $60,000
March $ 107005 16,100 | $ 22,450 [$ 28,250 [$ 34,400 [$ 42,600 $ 50,0005 59,0005 66,250 [ $ 72,650 $63,000
April $ 10,300 | $ 19,700 | $ 28700 |$ 36,746 |$ 44838 |$ 52976 [$ 63576 |$ 7 $65,000
May $ 9800[$ 19600 [ $ 29455 |$ 39365 |$ 49330 |$ 59330 |$ 69430[$ 7 00 0 U $63,000
June $ 10200|$  20600$ 31090 |$ 41670 [$ 52340 |[$ 63100 73950 |$ 8 U . ‘é‘?'ggg
July $ 9700[$ 20200 $ 30800|$ 41500 [$ 52,300 |$ 63,200 $ 74,200 0 Davba . $6;'000
Aug $ 9500 $ 21,500 | $ 33,650 | $ 45950 | $ 58,400 | $ 71,000 $62.000
Sept $ 10000[$ 22000 $ 34200[$ 46600 $ 59,200 $62.000
Oct $ 10200 [$ 22200 $ 34400 [$ 46,800 $62.500
Nov $ 10500 [$ 22500 $ 34,800 $63,000
Dec $ 11,000 [$ 23,200 $64,000



https://www.stage2.capital/blog/ltvcac-is-a-misleading-metric-to-measure-performance-heres-what-to-track-instead

Payback Period, 24 M E| =7} stE| =717

Cohort Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 CCAC
Jan

Feb $ 10,200 [ $ 16,200 | $ 22,225 [$ 28275 |$ 34350 |$ 40450 |$ 46575|% 52,725|$ 58900 |$ 65100 |$ 71,325 |$ 77575 $60,000
March $ 10100 [ $ 16100 [ $ 22150 [$ 28250 |$ 34,400 |$ 42600 |$ 50900 [ $ 59900 [$ 66,250 [$ 72650 $ 79,100 $63,000
April $ 10,300 | $ 19,700 | $ 28700 |[$ 36,746 |$ 44838 |$ 52976 [$ 63576 |$ 74176 [$ 84776 [ $ 95376 $65,000
May $ 9800[$ 19,600 | $ 29455 |$ 39365[$ 49330 |$ 59330 |$% 69430 [$ 79530 [$ 89,630 $63,000
June $ 10200 |$ 20600 | $ 31,090 | $ 41670 |$ 52,340 | $ 63700 | $ 73,950 | $ 84,890 ‘é?'ggg
July $ 9700[$  20,200]$ 30800[$ 41500 [$ 52,300 [$ 63,200 $ 74,200 $63'000
Aug $ 9500$% 21,500 | $ 33650 | $ 45950 | $ 58,400 $ 71,000 $62.000
Sept $ 10000[$  22000|$ 34200[$ 46600[$ 59,200 AR $62.000
Oct $ 10,200 $ 22200 $ 34,400 [$ 46,800 Lt

Nov $ 10,500 | $ 22,500 | $_34.800 MZ_‘.’O| AeTS §§§j§88
Dec $ 11,000 [ $ 23,200 $64,000
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https://www.stage2.capital/blog/ltvcac-is-a-misleading-metric-to-measure-performance-heres-what-to-track-instead

Payback Period, 24 7|Mg| =7} 2

OkSIE| =7}

CCAC

Cohort Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Jan
Feb $ 11,700 | $ 23650 |$ 35850 |$ 48300 |% 61000($ 73950|$% 87150 |$ 100600 |$ 114,300 | $ 128,250 | $ 142,450 | $ 156,900
March $ 11,200 | $ 22,700 | $ 34400 |$ 46300 |$ 58400 |$ 70,700 |$ 83,200 |$ 95900 |$ 108800 | $ 121,900 | § 135,200
April $ 10,000 | $ 20300 | $ 29300 |$% 39900|% 50650 |$% 61550 (% 72600|$ 83800|$ 95150 | $ 106,650
May $ 9500 % 19,500 | $§ 29600 |$ 39600 |$ 49700 |$ 59900 |$ 70,200 |$ 80,600 |$ 91100
June $ 9800 (% 19,300 | $ 29700 |$ 38900 |$ 48900 |$% 58975|8% 69125[% 79,350
July $ 10,000 | $ 18,700 | $ 27900 |$ 37100 |$ 45800 |$ 54560 |$ 63,660
August $ 10,000 | $ 18500 | $ 27050 |$ 35650 | $ $ 53,400
Sept $ 10,000 | $ 18,500 [ $ 27035 |$ 35605 8%
October $ 10,200 | $ 18,600 | $ 27030 |$ 35,490 A|7|'0| 1“—‘-
November | $ 10,200 | $ 18,800 | $§ 29,800 d7|_
December | $ 10,500 | $ 19,000 Payback Pel‘lO

sofdt (2r3hE)

$60,000

$63,000

$65,000

$63,000

$63,000

$61,000

$60,000

$62,000

$62,000

$62,500

$63,000

$64,000



https://www.stage2.capital/blog/ltvcac-is-a-misleading-metric-to-measure-performance-heres-what-to-track-instead

CAC, Lifetime Value, Payback Period

== 4T &0,

£ (Customer Acquisition Cost, =0

2| (Customer Lifetime Value, S0{A]

7}t (Payback Period)
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D2HES B oK kR AR

1. Acquisition (2=

2. Activation (2143}

3. Engagement (2 A|O|A|HE
4. Retention (2]&l/4)

5. Monetization (£}
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Activation: “3_||'|ACI 7I.Z|”9_I_ “A_,I_,,
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Activation, & =Le7}?
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Activation, & =Le7}?

e Activation2 2|EllM0]| k2 72| &= 7
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Activation 3EH:
1) Setup Moment
2) Aha Moment
3) Habit Moment



The “aha GQ‘H'\(\S +O +

moment” at

FACEBOOK friends in 10

o\aas...

(0]0]Z| £3]: Defining your Aha moment
https://getproductfit. com/defining-your-aha-moment/)
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Activation 3tHA|: Setup — Aha — Habit
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Setup — Aha — Habit Moment

e Habit Moment:
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Setup — Aha — Habit Moment (0{|A])
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Setup — Aha — Habit Moment (0{|A])




Setup — Aha Moment — Habit

e Aha Moment
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Setup — Aha Moment (6l|A|]) — Habit
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Setup — Aha Moment (6l|A|]) — Habit




Setup — Aha Moment — Habit
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Setup Moment — Aha — Habit

e Setup Moment:
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Activation A|E A| 7}A]
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1. Acquisition (2=

2. Activation (2Hd3})

3. Engagement (2! A|O|A|HE

4. Retention (2]ElM)

5. Monetization (£}
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Engagement 2 &5
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Engagement 2 &5

1. E0i} B2 7A4S50| ZEHES 0|85tL}? (Breadth)

2. wAS0| ZRYEQ| 7555 Z0OfLt 10| U7l 0l E5tL}? (Depth)

3. FA=0| Z2HEE HoiL} 215 0| £5tLE? (Frequency)

4. SAS0| T2RHEY A M32oz NHS 2b451=7}7? (Efficiency)



1. dojLt M2 F24=0| 0| 25tL}? (Breadth)

e Daily Active Users (DAU)
e Weekly Active Users (WAU)

e Monthly Active Users (MAU)
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e DAU/MAU = DAU / WAU
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D= ES AotL} 213 0| 25tL}? (Frequency)

DAU/MAUZt DAU/WAUE
A5 0|8 Y= s HoF= A1

Lness A|H-& O|&¢fL|C},
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Engagement 22 2|

e Breadth
o DAU, WAU, MAU

e Depth

o 7|5E N7l 0| O|85t= ALEA}

o Time Spent/ DAU, Time Spent / Session
e Frequency

o DAU/WAU, DAU/MAU
o Lness

e Efficiency
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Engagement 22 2|

e Breadth
o DAU, WAU, MAU

e Depth
o 7|52 N7l 0|4 O|235}= AL A}
o Time Spent / DAU, Time Spent / Session

(Retentlon)oﬂ

e Frequency

o DAU/WAU, DAU/MAU
o Lness

e Efficiency

o |.O-I A %‘S‘
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1. Acquisition (Bl
2. Activation (2Hd3}

3. Engagement (2 A|O|A|HE

4. Retention (2|ElAM)

5. Monetization (£}




c|8HldS SEol= A RS

1. IS E 2|8lM (Cohort Retention)

2. 2|"HIM 7Y (Retention Curve)
3. Day N Retention
4. Bracket Retention, =2 Bounded Retention

5. Unbounded Retention, 2 On and After Retention



c|8HldS SEol= A RS

1. IS E 2|8lM (Cohort Retention)

2. 2|"HIM 7Y (Retention Curve)
3. Day N Retention
4. Bracket Retention, =2 Bounded Retention

5. Unbounded Retention, 2 On and After Retention
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Date Total Profile(s) <1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

v _Average Retention 100% 34.49% 31.62% 35.75% 31.46%
Dec 30, 2019 22,881 - 36.32% 20.93% 21.74% 22.83% 22.28%
Jan 6, 2020 245267 35.62% 33.73% 31.21% 26.42% 29.5%
Jan 13, 2020 25,120 - 21.25% 32.33% 24.18% 23.65% 25.41%

Jan 20, 2020 35,229 24.78% 39.29% 32.87% 30.6%
Jan 27,2020 .55 (R
Feb 3, 2020 17,833 34.12% 47 .05%*
Feb 10, 2020 24,450 24 .67% 37.77%* 23.77%*
Feb 17,2020 21,757 39.17% 52%* 18.9%*

Fob 24,2070

ar 2,202

Mar 9, 2020 39,401 40.85% 47 .51%* 12.33%*



Date Total Profile(s) <1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7
v _Average Retention 100% 52.04% 47 .99% 43 .59% 34 .49% 31.62% 35.75% 31.46%

Dec 30, 2019 22,881 - 36.32% 51 5% 20.93% 21.74% 22.83% 22.28%

Jan 6, 2020 42% % o 4 A2%

(@) — e

20194 129 30% Z7H0| 743t ALRRL DS EQ

Week 1 2|EI4 82 68.99 HAE

Jan 27, 2020

Week 2 2|El 36.32 HAME
Feb 3, 2020
Week 3 2|HIM2 51,5 HAMIE ...

Feb 10, 2020

Feb 17, 2020 21- 757 52.93% 39.17% 52%* 18.9%*

Feb 24, 2020 22,391 62.81% \ \ 56 “ 52.08% 58.21%* 19.35%*

Mar 2, 2020 19,730 53.15% \ 59.78% 54, 39%* 22.71%*

Mar 9, 2020 39,401 40 .85% 47 .51%* 12.33%*




Date Total Profile(s) <1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

v Average Retention 100% - 34.49% 31.62% 35.,75% 31.46%
Dec 30, 2019 22,881 36.32% 20.93% 21.74% 22.83% 22.28%
Jan 6, 2020 215267 - - - 35.62% 33.73% 31 91% 26.42%

Jan 13, 2020 25,120 21.25% 32.33% 24.18% 23.65% 25.41%

Jan 20, 2020 35,229 24.78% 39.29% 32.87% 21.26% 26.15% 30. 6%
Jan 27,2000 oo [eaa) D) S o D) e s
Fo 3, 2020 s s wom iz o
Feb 10, 2020 24,450 - - 7 24.67% 37 .77%* 23.77%*
Fob 17,2020 D A [ s wan e o

Fo 24,2020 D) ) ) o e

Mar 2, 2020 19,730 - - 54.39%* 22.71%*

Mar 9, 2020 39,401 40.85% 47 .51%* 12.33%*



Date Total Profile(s) <1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

v Average Retention 100% - 34.49% 31.62% 35.,75% 31.46%
Dec 30, 2019 22,881 36.32% 20.93% 21.74% 22.83% 22.28%
Jan 6, 2020 215267 - - 35.62% 33.73% 31 91% 26.42% 29.5%
Jan 13, 2020 25,120 - 21.25% 32.33% 24.18% 23.65% 25.41%

Jan 20, 2020 35,229 24.78% 39.29% 32.87% 21.26% 26.15% 30. 6%
Jan 27,2000 oo [eaa) D) S o D) e s
Fo 3, 2020 o o iz o
Feb 10, 2020 24,450 - - 7 24.67% 37 .77%* 23.77%*
Fob 17,2020 Al -] | | e

Fo 24,2020 N -1 | | e

Mar 2, 2020 19,730 - - 54.39%* 22.71%*

Mar 9, 2020 39,401 40.85% 47 .51%* 12.33%*



Date Total Profile(s) Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7
Average Retention 100% - 34.49% 31.62% 35.,75% 31.46%
Dec 30, 2019 22,881 - 36.32% 20.93% 21.74% 22.83% 22.28%
Jan 6, 2020 215267 - - 35.62% 33.73% 31 91% 26.42% 29.5%
Jan 13, 2020 25,120 - 21.25% 32.33% 24.18% 23.65% 25.41%

Jan 20, 2020 35,229 24.78% 39.29% 32.87% 21.26% 26.15% 30.6%
Jan 27, 2020 16,515 - 40.12% - - 31.26%
Feb 3, 2020 17.833 - 34.12% 47 .05%*
Feb 10, 2020 24,450 - 24.67% 37 .77%* 23.77%*
Feb 17, 2020 21,757 - 39.17% 52%* 18.9%*

Feb 24,2020 220,591 - 58.21%* 19.35%*

Mar 2, 2020 19,730 - 54.39%* 22.71%*

Mar 9, 2020 39,401 40.85% 47 .51%* 12.33%*




Date Total Profile(s) Week 4 Week 5 Week 6 Week 7
Average Retention 100% 34.49% 31.62% 35.,75% 31.46%
Dec 30, 2019 22,881 20.93% 21.74% 22.83% 22.28%
Jan 6, 2020 215267 33.73% 31 91% 26.42% 29.5%
Jan 13, 2020 25,120 24.18% 23.65% 25.41%

Jan 20, 2020 55,229 21.26% 26.15% 30.6%
Jon 27, 2020 D) ) s
Feb 3, 2020 17.833 34.12% 47 .05%*
Feb 10, 2020 24,450 24.67% 37 .77%* 23.77%*
Feb 17, 2020 21,757 39 1.7% 52%* 18.9%*

Feb 24,2020 220,591 58.21%* 19.35%*

Mar 2, 2020 19,730 54.39%* 22.71%*

Mar 9, 2020 39,401 47 .51%* 12.33%*




c|8HldS SEol= A RS

1. IS E 2|8lM (Cohort Retention)

2. 2|HIM 7HYH (Retention Curve)
3. Day N Retention
4. Bracket Retention, =2 Bounded Retention

5. Unbounded Retention, 2 On and After Retention
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Date Total Profile(s) <1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

Average Retention 100% -— 34.49% 31.62% 35.,75% 31.46%
Dec 30,2019 T - B B R T

son 2020 oo [JEEER R aEA  sen wmom s wan s
Jan 13, 2020 25,120 - 21.25% 32.33% 24.18% 23.65% 25.41% -

Jan 20, 2020 55,229 84.43% 24.78% 39.29% 32.87% 21.26% 26.15% 30. 6%
Jan 27, 2020 16,515 40.12% - 31.26%
Feb 3, 2020 17,833 - 34.12% 47 .05%*
Feb 10, 2020 24,450 24.67% 37.77%* 23.77%*
Feb 17, 2020 21,757 39.17% 52%* 18.9%*

Feb 24, 2020 22,391 58.21%* 19.35%*

Mar 2, 2020 19,730 22.71%*

Mar 9, 2020 39,401 82.15% 40.85% 47 .51%* 12.33%*
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&) Custom Today Yesterday 7D 30D 3M 6M  12M H % & Retention Curve v
Compare to Past

@ Average Retention
100%

80%
Week 1

Average Retention in completed intervals

60% 52 .04% retention

°- 12,808 users (average)

40%

"

s ® .

e 8 Yy
.
s

20%
<1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 We...

The number of exact weeks later your users came back and did B.



E] Custom Today Yesterday 7D 30D 3M 6M 12M H % |\. Retention Curve v

Compare to Past

@ Average Retention

100%
80%

Week 2

Average Retention in completed intervals
60% :

47 .99% retention

° 11,026 users (average)

40%

20%

<1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 We...

The number of exact weeks later your users came back and did B.



E] Custom Today Yesterday 7D 30D 3M &M 12M H % |\ Retention Curve v

Compare to Past

@ Average Retention
100%

80%

Week 3

60% Average Retention in completed intervals
43 .59% retention

° 10, 283 users (average)
N
40%

20%

<1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 We...

The number of exact weeks later your users came back and did B.



@ Custom Today Yesterday 7D 30D 3M 6M 12M H % & Retention Curve v

Compare to Past

@ Average Retention
100%

80%

0% | week 4

Average Retention in completed intervals
34 .49% retention

40%
7,910 users (average)

20% .

< 1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 We...

The number of exact weeks later your users came back and did B.
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1. IS E 2|8lM (Cohort Retention)

2. 2|"HIM 7Y (Retention Curve)
3. Day N Retention
4. Bracket Retention, =2 Bounded Retention

5. Unbounded Retention, 2 On and After Retention




Day N Retention
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c|8HldS SEol= A RS

1. IS E 2|8lM (Cohort Retention)

2. 2|"HIM 7Y (Retention Curve)
3. Day N Retention
4. Bracket Retention, =2 Bounded Retention

5. Unbounded Retention, 2 On and After Retention




Bracket Retention

e Day N Retention2 ‘ NARYO|| A=l A2} H|&
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T
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Date Total Profile(s) <1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

Average Retention 100% -— 34.49% 31.62% 35.,75% 31.46%
Dec 30,2019 T - B B R T

son 2020 oo [JEEER R aEA  sen wmom s wan s
Jan 13, 2020 25,120 - 21.25% 32.33% 24.18% 23.65% 25.41% -

Jan 20, 2020 55,229 84.43% 24.78% 39.29% 32.87% 21.26% 26.15% 30. 6%
Jan 27, 2020 16,515 40.12% - 31.26%
Feb 3, 2020 17,833 - 34.12% 47 .05%*
Feb 10, 2020 24,450 24.67% 37.77%* 23.77%*
Feb 17, 2020 21,757 39.17% 52%* 18.9%*

Feb 24, 2020 22,391 58.21%* 19.35%*

Mar 2, 2020 19,730 22.71%*

Mar 9, 2020 39,401 82.15% 40.85% 47 .51%* 12.33%*




Date Total Profile(s) <1Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

v _Average Retention 100% 34.49% 31.62% 35.75% 31.46%
Dec 30, 2019 22,881 - 36.32% 20.93% 21.74% 22.83% 22.28%
Jan 6, 2020 245267 35.62% 33.73% 31.21% 26.42% 29.5%
Jan 13, 2020 25,120 - 21.25% 32.33% 24.18% 23.65% 25.41%

Jan 20, 2020 35,229 24.78% 39.29% 32.87% 30.6%
Jan 27,2020 .55 (R
Feb 3, 2020 17,833 34.12% 47 .05%*
Feb 10, 2020 24,450 24 .67% 37.77%* 23.77%*
Feb 17,2020 21,757 39.17% 52%* 18.9%*

Fob 24,2070

ar 2,202

Mar 9, 2020 39,401 40.85% 47 .51%* 12.33%*



Custom Bracket

Customize how you would like to measure retention by defining
brackets of time. Enter the range for each bracket. Total range cannot
exceed 100000.

Bracket By Day v

1st Bracket | 1

2nd Bracket

3rd Bracket

4th Bracket

5th Bracket

Cancel




Bracket Retention

e Bracket Retention= C}= &= ‘Bounded Retention’0|2}12
H27|k ¢

o HIZ 0|0{M AJHE Unbounded Retentionz} CHH| &= 2| 0]
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1. IS E 2|8lM (Cohort Retention)

Bounded Retention

2. 2|"HIM 7Y (Retention Curve)
3. Day N Retention
4. Bracket Retention, =22

5. Unbounded Retention, &

On and After Retention




Dashboards Reports v Users Events Open Reports & Dashboards

¢ HowDol.. / Analyze user retention You have view only access. Duplicate to make a copy. ° & D

- YT upY e

100%
Retention v

=@ signup v i 80%
Watch Video :
60%
Retention Criteria Unbounded v
Bounded

Weekly .
Unbounded Best for overall evaluation
of how long users are

retained (the opposite of
. overall churn).
——

<1 Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

X and more weeks later your users came back and did B.



Unbounded Retention

Day N Retention2} Unbounded Retention Z}0] (0f|A])

e Day 7 Retention:

2 O|8= AlAstal LIM 7€ Fl2| 5tF St 7A|E AFE8AL Hl=2
(18 10| O] 8 Aol RAE 5, 7€ FI2! 1E 8Y 5IF St 0| 8¢t 74 H|E)

° Unbounded Retention, On and After Day 7:
Myt O3 Al2fst LEM 7€ 5|, =2 1 0| =0f| FA|E AF8AF HIE2
(1& 1%'01I 0|8 Al3fst A= &, 18 8%, 9¥, 10¥, 11¢, - of| 0| 8¢t 74
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Unbounded Retention

Bracket(Bounded) RetentionZ} Unbounded Retention Z}0| (G|A])

e Week 1 Bracket Retention (22 Bounded Retention):

21t 0|82 ARt LIM O O3 152 S RAIE AF84t HE
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1

02 3 18 8URE 18 142712 7Y &2t 0| 8%t 74| HIE

e Unbounded Retention, On and After Week 1:
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o o) 1& 19



Unbounded Retention

o A2} 2|8HldS S¥ol= 7|170| NE, =22 NF =5

2 A|sto] AA0{A Unbounded RetentionO|2t1l &t
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c|8HldS SEol= A RS

1. IS E 2|8lM (Cohort Retention)

2. 2|"HIM 7Y (Retention Curve)
3. Day N Retention
4. Bracket Retention, =2 Bounded Retention

5. Unbounded Retention, 2 On and After Retention
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Net Revenue Retention (Net Dollar Retention)

Date Total Profile(s) Week 2 Week 3 Week 4 Week 5 Week 6 Week 7
v Average Retention 100% 34.49% 31.62% 35.75% 31.46%

Dec 30, 2019 22,881 20.93% 21.74% 22.83% 22.28%

Jan 6, 2020 215267 33.73% 31.21% 26.42% 29.5%

Jan 13, 2020 25,120 32.33% 24.18% 23.65% 25.41%

Jan 20, 2020 35,229 32.87% 21.26% 30. 6%

Jan 27, 2020 16,515 40.12% 31.26%

Feb 3, 2020 17,833 47 .05%*

Feb 10, 2020 24,450 24.67% 37 .77%* 23.77%*

Feb 17, 2020 21,757 39.17% 52%* 18.9%*

Feb 24,2020 220591 58.21%* 19.35%*

Mar 2, 2020 19,730 22.71%*

Mar 9, 2020 39,401 82.15% 40.85% 47 .51%* 12.33%*




Net Revenue Retention (Net Dollar Retention)

Date

Average Retention
Dec 30, 2019
Jan 6, 2020
Jan 13, 2020
Jan 20, 2020
Jan 27,2020
Feb 3, 2020
Feb 10, 2020
Feb 17, 2020
Feb 24,2020
Mar 2, 2020

Mar 9, 2020

24,267

25,120

551,229

16,515

17,833

24,450

24., 757

22,3591

19,730

39,401

83.26%

84 .43%

76.58%

90.61%

87 .14%

77.62%

74.67%

82.15%

24.78%

40.85%

21.25%

39.29%

47 .51%*

35.62%

32.33%

32.87%

54 .39%*

12.33%*

Week 4

34.49%

20.93%

33.73%

24.18%

21.26%

48.09%

39.17%

58.21%*

22.71%*

Week 5

31.62%

21.74%

31.21%

23.65%

26.15%

24 .67%

52%*

19.35%*

Week 6

35.75%

22.83%

26.42%

25.41%

47 .52%

34.12%

37 .77%*

18.9%*

Week 7

31.46%

22.28%

29.5%

42.83%

30.6%

31.26%

47 .05%*

23.77%*



Net Revenue Retention (Net Dollar Retention)

Date ild y | %gi
Average Retention | El:l_lﬁ %

Dec 30, 2019
Jan 6, 2020

Jan 13, 2020
Jan 20, 2020
Jan 27,2020
Feb 3, 2020

Feb 10, 2020 24,450
Feb 17, 2020 245,757,
Feb 24,2020 227391
Mar 2, 2020 19,730

54 .39%*

Mar 9, 2020 39,401 12.33%*

22.71%*

24 .67%

52%*

19.35%*

37 .77%*

18.9%*

Week 7

31.46%

22.28%

29.5%

42.83%

30.6%

31.26%

47 .05%*

23.77%*



Net Revenue Retention (Net Dollar Retention)

Month 0
¥#1,000,000
¥#955,000
¥#1,100,000
¥#1,125,000
¥#1,208,000
¥1,170,500

Month 1
¥#850,000
¥#840,400
¥#965,800

¥#1,014,750

¥1,111,408
¥#1,098,445

Month 2
¥#800,000
¥779,280
¥915,552
¥955,087

¥1,046,062

¥#1,033,861

Month 3
¥#780,000
¥759,798
¥#892,663
¥931,210

¥1,019,911

¥#1,008,015

Month 4
¥#740,000
720,834
¥#846,886
¥#883,456
¥967,608
¥956,322

Month 5
¥#700,000
¥#681,870
¥801,108
835,701
¥915,305
¥904,629

Month 6
¥#710,000
¥#691,611
¥#812,552
¥847,640
¥#928,380
¥917,552

Month 7
¥690,000
¥i672,129
789,664
823,763
¥902,229
¥891,705



Net Revenue Retention (Net Dollar Retention)

ISE Month 0 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
18 ¥¢1,000,000 ¥850,000 ¥800,000 ¥780,000 ¥740,000 ¥¢700,000 ¥¢710,000 ¥690,000
23 ¥955,000 ¥840,400 779,280 ¥759,798 ¥720,834 /681,870 691,611 #672,129
3 ¥#1,100,000 965,800 915,552 /892,663 $4/846,886 /801,108 /812,552 789,664
43 ¥1,125,000  ¥1,014,750 055,087 931,210 $41883,456 835,701 847,640 823,763
58 ¥1,208,000 1,111,408 1,046,062 1,019,911 ¥967,608 ¥915,305 ¥4928,380 902,229
63 ¥1,170,500  ¥1,098,445  ¥1,033,861  ¥1,008,015 ¥956,322 ¥904,629 ¥917,552 ¥891,705




Net Revenue Retention (Net Dollar Retention)

IASE Month 0 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
18 ¥1,000,000 ¥#850,000 ¥¢800,000 ¥780,000 ¥740,000 ¥700,000 ¥710,000 ¥690,000
238 ¥#955,000 ¥#840,400 779,280 ¥759,798 ¥720,834 ¥#681,870 691,611 ¥W672,129
38 ¥#1,100,000 ¥965,800 ¥915,552 ¥#892,663 ¥#846,886 ¥801,108 ¥#812,552 789,664
48 ¥1,125,000 ¥847,640 ¥¥823,763
5% 1,208,000 ojz{ ISEQ° W028,380 902,229
63 ¥1,170,500 ¥¥017,552 ¥891,705

8k Ql 0|5 E2{H?

Net Revenue Retention!




Net Revenue Retention (Net Dollar Retention)

ISE Month 0 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
138 ¥¢1,000,000 ¥#850,000 ¥#800,000 ¥#780,000 ¥#740,000 ¥700,000 ¥710,000 ¥#690,000
238 ¥055,000 ¥¥840,400 779,280 ¥759,798 ¥720,834 ¥681,870 ¥691,611 ¥672,129
38 ¥#1,100,000 ¥965,800 ¥915,552 892,663 ¥846,886 ¥801,108 ¥812,552 ¥#789,664
438 ¥1,125,000 ¥1,014,750 ¥055,087 ¥031,210 ¥#883,456 ¥835,701 ¥847,640 ¥823,763
58 ¥1,208,000 1,111,408 ¥1,046,062 ¥1,019,911 067,608 ¥015,305 ¥#028,380 ¥002,229
63 ¥1,170,500 ¥#1,098,445 ¥1,033,861 ¥1,008,015 ¥#056,322 ¥004,629 ¥017,552 ¥891,705

ISE Month 0 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
18 100% 85% 80% 78% 74% 70% 71% 69%
28 100% 88% 82% 80% 75% 71% 2% 70%
38 100% 88% 83% 81% 7% 73% 74% 72%
48 100% 90% 85% 83% 79% 74% 75% 73%
53 100% 92% 87% 84% 80% 76% 77% 75%
63 100% 94% 88% 86% 82% 77% 78% 76%




Net Revenue Retention (Net Dollar Retention)

2
1
28
38
43
53
63

E

fon

o

43
53
62

Month 0
¥1,000,000
¥#955,000
¥#1,100,000
¥#1,125,000
¥#1,208,000
¥1,170,500

Month 0
100%
100%
100%
100%
100%
100%

Month 1
¥850,000
¥¥840,400
¥#065,800

¥1,014,750

¥1,111,408
¥1,098,445

Month 1
85%
88%
88%
90%
92%
94%

Month 2 Month 3
¥800,000 ¥780,000
¥779,280 759,798
¥915,552 892,663
955,087 931,210

¥1,046,062  ¥1,019,911

¥#1,033,861 ¥#1,008,015

Month 2 Month 3

809 78%
829 80%
839 81%
859 83%
879 84%
889 86%

Month 4
¥#740,000
¥720,834
¥#846,886
¥#883,456
¥967,608
¥956,322

Month 4
74%
75%
77%
79%
80%
82%

Month 5
¥700,000
¥681,870
¥801,108
¥835,701
¥915,305
¥904,629

Month 5
70%
71%
73%
74%
76%
77%

Month 6
¥710,000
¥691,611
¥812,552
¥847,640
¥£928,380
¥917,552

Month 6
71%
72%
74%
75%
77%
78%

Month 7
¥690,000
¥W672,129
¥4#789,664
¥823,763
¥002,229
¥891,705

Month 7
69%
70%
72%
73%
75%
76%



Net Revenue Retention (Net Dollar Retention)

I
ton
Im

33
48
53
62

I
fon
Im

0

28
33
48
53
63

Month 0
¥#1,000,000
¥955,000
¥1,100,000
¥1,125,000
¥1,208,000
¥1,170,500

Month 0
100%
100%
100%
100%
100%
100%

Month 1

¥¢1,140,000
¥1,061,483
¥1,192,084
¥#1,188,697
¥1,244,487
1,175,708

Month 1
114%
111%
108%
106%
103%
100%

Month 2

¥1,150,000
¥1,070,794
¥1,202,541
¥1,199,124
¥1,255,403
¥1,186,021

Month 2
115%
112%
109%
107%
104%
101%

Month 3

¥1,170,000
¥1,100,590
¥#1,248,680
¥#1,257,903
¥#1,330,447
¥#1,269,809

Month 3
117%
115%
114%
112%
110%
108%

Month 4

¥1,180,000
¥1,109,997
¥1,259,352
¥1,268,654
1,341,819
1,280,662

Month 4
118%
116%
114%
113%
111%
109%

Month 5

¥#1,200,000
¥1,128,810
¥#1,280,697
¥1,290,157
¥1,364,561
¥#1,302,368

Month 5
120%
118%
116%
115%
113%
111%

Month 6

¥1,220,000
¥1,147,624
¥1,302,042
¥1,311,659
¥#1,387,304
1,324,074

Month 6
122%
120%
118%
117%
115%
113%

Month 7

¥1,230,000
¥1,157,030
¥1,312,714
¥1,322,411
¥¥1,398,676
¥¥1,334,928

Month 7
123%
121%
119%
118%
116%
114%



Net Revenue Retention (Net Dollar Retention)

ISE Month 0 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
18 ¥#1,000,000  ¥¢1,140,000  ¥¥1,150,000  ¥¥1,170,000  ¥1,180,000  ¥¢1,200,000  ¥¥1,220,000  ¥1,230,000
23 ¥9o55,000  ¥1,061,483  ¥1,070,794  ¥1,100,590 1,109,997  ¥1,128,810  ¥1,147,624  ¥1,157,030
38 ¥1,100,000  ¥¥1,192,084 1,202,541 ¥#1,248,680 1,259,352  ¥#1,280,697 1,302,042  ¥1,312,714
48 ¥1,125,000 ¥¥1,188,697  ¥1,199,124  ¥1,257,903  ¥1,268,654  ¥1,290,157  ¥1,311,659  ¥1,322,411
58 ¥1,208,000  ¥¥1,244,487  ¥1,255,403  ¥1,330,447  ¥1,341,819  ¥¥1,364,561 ¥1,387,304 1,398,676
62 ¥W1,170,500  ¥1,175,708 1,186,021 ¥1,269,809 1,280,662 1,302,368 1,324,074 1,334,928

ISE Month 0 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
138 100% 114% 115% 117% 118% 120% 122% 123%
23 100% 111% 112% 115% 116% 118% 120% 121%
38 100% 108% 109% 114% 114% 116% 118% 119%
43 100% 106% 107% 112% 113% 115% 117% 118%
58 100% 103% 104% 110% 111% 113% 115% 116%
68 100% 100% 101% 108% 109% 111% 113% 114%




Net Revenue Retention (Net Dollar Retention)

ISE Month 0 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
18 ¥#1,000,000  ¥¢1,140,000  ¥¥1,150,000  ¥¥1,170,000  ¥1,180,000  ¥¢1,200,000  ¥¥1,220,000  ¥1,230,000
28 ¥#955,000 1,147,624  ¥1,157,030
38 ¥1,100,000 7H0| 0| ErS I'I--'l E-I'E 1,302,042  ¥1,312,714
48 ¥1,125,000 _L7HE_Q| 7H l:_|-7 |.7|. _LI%OI.;I(J 7o:|_<I>_ ¥1,311,659  ¥1,322,411
58 ¥1,208,000 ¥1,387,304  ¥1,398,676
62 ¥1,170,500 OI.Q.EF 27|_ 1,324,074 ¥1,334,928

Seat 0| [t2} B}=5H= Saas (0: £2H)

ISE Month 0 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
18 100% 114% 115% 117% 118% 120% 122% 123%
28 100% 111% 112% 115% 116% 118% 120% 121%
38 100% 108% 109% 114% 114% 116% 118% 119%
48 100% 106% 107% 112% 113% 115% 117% 118%
53 100% 103% 104% 110% 111% 113% 115% 116%
63 100% 100% 101% 108% 109% 111% 113% 114%




Net Revenue Retention (Net Dollar Retention)

I
ton
Im

33
48
53
62

kU
fon
Im

0

28
33
48
53
63

Month 0
¥#1,000,000
¥955,000
¥1,100,000
¥1,125,000
¥1,208,000
¥1,170,500

Month 0
100%
100%
100%
100%
100%
100%

Month 1

¥¢1,140,000
¥1,061,483
¥1,192,084
¥#1,188,697
¥1,244,487
1,175,708

Month 1
114%
111%
108%
106%
103%
100%

Month 2 Month 3
¥#1,150,000  ¥¥1,170,000
¥1,070,794  ¥1,100,590
1,202,541 ¥#1,248,680
¥1,199,124  ¥1,257,903
¥1,255,403  ¥1,330,447
¥41,186,021 ¥#1,269,809
Month 2 Month 3
115%o 117%
112%o 115%
109%o 114%
107%o 112%
104%o 110%
101%o 108%

Month 4

¥1,180,000
¥1,109,997
¥1,259,352
¥1,268,654
1,341,819
1,280,662

Month 4
118%
116%
114%
113%
111%
109%

Month 5

¥#1,200,000
¥1,128,810
¥#1,280,697
¥1,290,157
¥#1,364,561
¥#1,302,368

Month 5
120%
118%
116%
115%
113%
111%

Month 6

¥1,220,000
¥1,147,624
¥1,302,042
¥1,311,659
¥#1,387,304
1,324,074

Month 6
122%
120%
118%
117%
115%
113%

Month 7

¥1,230,000
¥1,157,030
¥1,312,714
¥1,322,411
¥¥1,398,676
¥¥1,334,928

Month 7
123%
121%
119%
118%
116%
114%



D2CHES B A 7R U

1. Acquisition (2=
2. Activation (2Hd3})
3. Engagement (IA[O|R|HE
4. Retention (2]&l/4)

5. Monetization (£}
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Metric Hierarchy

e Metric Hierarchy: 2| E2| &|A| .t

o OFZXE(Output) A/ & Zojl= o{2{ 21X (Input) 2| HIt US.

o OfZ&E(Output) A| B+ QX (Input) AR} 8ot A2 LIEfLI= 2,
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o o= 7tE|IAE] M EZ2A 0 SEE VE + US.
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AAOR eS| BHE|R| o Q1E/OIRE 21

o O§=(Output)d| Fsk2 7|2

o AME FIEIDE| T WEA S0 FES W S U
o FIE|IE| Lf AHE CREA: MR 0| WEE ME 4 US

o AMEAS0| Aste dEF= oML &, tEA 22
(ZA, Lib]7A|o]d 80]4d)

o Tijkl= &S0 AHEAE0| 71A|= A2,
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